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SAILING RANKINGS SUB-COMMITTEE

A MEETING WAS HELD AT 08:00 – 10:30 HOURS ON SUNDAY
11 NOVEMBER 2001 AT THE HOTEL ALTIS, RUA CASTILHO 11,
P-1250 LISBON, PORTUGAL

Present:

Dan Ibsen – Chairman Jonathan Harley
Darren Dunkley-Smith Jeff Martin

Not Present:  Peter Bentley

MINUTES

1. MINUTES OF PREVIOUS MEETING

(a) The minutes of the Sailing Rankings Advisory Board meeting which took
place on Sunday 5 November 2000, at the Edinburgh International
Conference Centre, Edinburgh, were noted.

(b) There were no matters arising.

2. RANKINGS SOFTWARE

(a) The Sailing Rankings Sub-Committee received a verbal update from the
Events Manager on the development of the new software for the rankings.
The Sub-Committee were very satisfied with the recent developments,
especially with regard to skipper’s reports on progression and registered
events to be visible on the web.  This makes it a lot easier for sailors,
classes, MNA's, media and other interested parties to follow and
understand the nature and development of the rankings.

Further biographies for each sailor (to be maintained by themselves) are
also being developed.  Receiving and entering results directly will also
become a possibility when identification of regattas and sailors has been
resolved, and a standard format for a file transfer protocol has been
defined.  This would also mean that the rankings could be updated more
often.  ISAF will also look into the possibilities of producing regional
rankings, which has already been requested from Europe.

(b) The future plans and progress to the ranking system regarding the
skipper’s crew was discussed.  The Sub-Committee did not feel that this
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should be given a priority at this stage and further discussions about the
need and relevance should be carried out before further steps are taken.

3. RANKING LIST

(a) The Sub-Committee received comments concerning the updated ranking
lists (on the website) and it was decided to eliminate the column that
shows the number of “Events” for each skipper as this causes confusion.
Further, the Sub-Committee requested if the rankings could be highlighted
or featured more on the ISAF www-starting page.

(b) The Sub-Committee reviewed the method of calculation and decided that
there is no need for any changes. The Sub-Committee noted that the
Olympic Classes representatives expressed their satisfaction with the
quality of the rankings and reported that they are highly recognised by their
sailors.  They also said that the rankings are now being exposed to a much
greater extent within the Classes.

(c) The Sub-Committee received a verbal progress report from the Events
Manager with regard to ranking Sponsorship and any potential offers. The
contract with O’Neill ended in May 2001 and at present no new sponsor
has been found.  The rankings are part of the overall review of the
sponsorship and marketing program of the ISAF.

4. 2002 RANKED EVENTS

The Sub-Committee received applications for events to be ranked and graded
for 2002.  The proposals by the Events Manager are based on grading
application forms received, with advice from the relevant classes.  An evaluation
was also carried out on completed 2001 graded events, which were reviewed
and discussed.  The Sub-Committee and Olympic Classes are satisfied with the
current ranked and grading procedure.

5. WORLD CUP TITLES FOR OLYMPIC CLASSES

The Sub-Committee noted submission 36-01 from the Norwegian Sailing
Federation and they did consider that there could be benefits in establishing
world cup titles in the Olympic Classes.  However, the Sub-Committee does not
support the establishing of world cup titles in connection to the ISAF Sailing
Rankings for the Olympic Classes.  It was generally felt, if considered to be a
part of a future ISAF Events Strategy, that a possible world cup should be
established as a specific, identifiable series of events in order to secure a
maximum level of continuous interest for such a cup.

If it were to be established, it is very important for the success and promotion of
such a world cup, that the established format be as identical as possible for all
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Olympic Classes.  (Chairman’s note: should be amended/included in the future
contracts with the Olympic Classes.)

The Sub-Committee received ideas from Olympic Class representatives that a
possibility for the class could be to add a format for a continental cup as well as
a national cup - the latter, where relevant in countries with several regattas.  The
Star Class has, with success, established such a series of events in Italy, which
has lead to more focus on specific regattas and substantially more entries in
these regattas.

6. RECOMMENDATIONS

With regard to Item 5 the following recommendations to the Events Committee
on Tuesday 13 November 2001 was decided:

Recommendation for Submission 36-01

• The Sub-Committee recommends that a potential “world cup” should not
be established as a prize/award at a specific “cut-off date” in the rankings
during the year.

• It should be considered if a “world cup” does fit into the total ISAF Events
Strategy with regard to “world” titles and the number of these.  Also to be
considered is, how this would positively add to the promotion and
understanding of our sport.

• If a world cup is to be established, it should be considered to be a specific,
identifiable series of events in order to secure a maximum level of
continuous interest for such a cup.

7. ANY OTHER BUSINESS

a) The Events Committee has at the mid-year meeting discussed to “co-
ordinate plans for ISAF events with each other and with other major
established events in order to avoid conflicts of dates, limiting the number
of events and ensuring appropriate continental spread.”

The SRSC has been asked for their opinion about their role in maintaining
of such a system, and referred to already existing grading criteria’s:

Criteria applying to all grades of events:

• Dates should be agreed with the ISAF office before 1st August of the
preceding year to avoid possible clashes (this will be strictly enforced in
the case of World Championship Grade and Grade 1 events).

The experience of the Sailing Rankings Sub-Committee and the Olympic
Classes is, that in most cases, we are able to sort out such problems in
direct contact with the respective class.  In other cases, there are good
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reasons for why different classes might not attend some regattas, for
example, Hyeres has never been a traditional regatta in the Star Class.
Therefore, the Sailing Rankings Sub-Committee do not see this being an
issue, where any further decisions are needed.

b) The Events Committee has at the mid-year meeting also discussed how to
get information on dates for, and number of boats at, World and
Continental Championships.

This information has already been received by the ISAF office, in the case
of the Olympic Classes, and is available in the report to the Sailing
Ranking Sub-Committee. The same information could also be used in
order to make analyses for the Annual Reports from the classes. The Sub-
Committee does not see this as a task for the Sailing Rankings Sub-
Committee.

c) It was decided that the ISAF office should address the organisers, that
there already has been established criteria applying for all grades of
events, that:
• The event shall be sailed broadly according to the principles applied in

the current Olympic classes events format and shall be of a uniformly
high standard.

• In principle the event shall be sailed in line with the sailing instructions
laid out in Appendix N of the RRS's and the event should be organised
according to the principles laid out in the ISAF Race Management
Manual.

This should take care of the situation that occurred with regard to an event
in 2001, where the organisers experimented with a new scoring system,
which the participants were not very happy about.

There being no further business to discuss the meeting was closed by the
Chairman.

____________________________
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